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“Let Your Light Shine”

To provide an inspirational environment based on Christian values where
indiviuals can excel and flourish academically, socially and emotionally,
preparing them for life’s journey.
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GOVERNOR STRATEGIC COMMITMENTS

20262027

m FORGING LINKS GOVERNANCE & AUDIT

FINANCIAL MANAGEMENT

Set the annual budget

Review the statutory financial reports and
evaluats pedormancs and allocation of
resourcas to ensure contractual/stotutory
obligations and the Academy’s vision are
carried out

ESTATEMANAGEMENT

Conduc! site inspections and discuss at
Committee

Completa haaith and safaty monitaning and
evaluation as per the agreed schedule
Approva annual plannad maintenance and
capital sxpenditure schedules

STAFFING

Approva stalfing structura and ensure
resourcas are allocated according to the
vision and strategic plan

Ensure the wellbaing and meantal health

policy is carried out through monitedng and
review
Monitor the wraparound provision

Monitor the views of stakeholdears and strangthen
engagement with parents, church, preschocls.

Work closely with the Church to ensure that any
gaps are coverad whilst the Diocess recruits a
naw Reverend

Monitor the athos (Vision aond Values) of the
Acodemy, ensuring that it is underpinned by a
Church of England refigious character especially
in relation to arronging for religious educaotion
and daily acts of worship

Fon and promote coliaborative activities
between the Acadamy and the Church, including
those to celebrate Christion Festvols

PAY & APPRAISAL

Sat the objectives for the Headteocher and
canduct thair appraisal — Headteacher's Panal

Review stoff performance manogement reports
including pay recommeandations

DEVELOPMENT AND TRAINING

Completa skills agudit recommendations from
May 2026

Carry out a skills oudit annually

Review governer troining records annually
Continue to implement and monitor

succession plans for stoff ond ensure they are
up to date

Ensure stoff receive oppropriote training and
development programmes including induction
— DTG monitoring

AUDIT

Prepare and discuss the external gudit report
Agree the work plan for managing risk with the
internal cuditor

Review the risk register on a six monthly basis

GOVERNANCE

Co-ordinate governors’input into drafting the
strotegic plan

Continue to davelop avidence of sffective
rmonitoring by governors

Carry out business continuity plan review and
training sassion
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GOVERNOR STRATEGIC COMMITMENTS

20262027

CURRICULUM
Pupil Voice

Maintain and develop opportunities 1o meet gioups of puplls and impement e ACOSL-C-GOovernor prograrmeme o ‘hear 1he pupil voice.
Monitor pupil volca from ocross tha school
Monior FUFNI vmlmrg

Safequarding

Check all govarnors hava complatad thar sateguarding training yaarty

Meonitor the single central record tormly

Check attendance, suspensions and exclusions, bullying logs, recerds of any incidents of sevual harassment or sexuol viclence, and complaints
Monitor how echeal dato compares to nationa data for attendance and exclizions

Enaure we meet our Pravent dutiog

Teaching

Monitor subjacts with reports twice yearly to oversee specific aspects of the curriculum and have conversations with and reports from subject leaders.
Monitor the curricdum to ensura it Is equipping students for the next stage

Monitor pupil progress including those with SEND, disodvontoged pupis looked after children and those focing other barriers Lo eaming.

Ensure equality of opportunity is ot the heart of everything we do throughout the schoal

SEND
Monitor how decisions alfect those with SEND, disodvantaged pupils, looked ofter (or previously Iooked after) children and those with othar basriers 10
leaming

ALLSECTIONS WILLREVIEW AND APPROVE POLICIES IN LINE WITH THE AGREED SCHEDULE




