Reserve date

Hook-with Warsash C of E Academy

Headteacher appraisal

Meeting Dates 2026/27 N —
o meeting in cycle
Academy Trust q Pupil Discipline,
Meeting it GR/‘[,:::;Lngg Body Resources Curriculum & Early Forging Links Governance & Audit Pay & Appraisal
Years

Beginning of Term: 1st September 2026

Thursday 15th October
at Spm.

Monday 7™ September at
6pm

Thursday 15th October at
9am

Tuesday 29th
September at 8am

Thursday 24th September
at 9am

Wednesday 7th
October at 3pm

Thursday 8th October at
6pm

Tuesday 13" October at
10am

HT appraisal, date tha

Half term: Monday 26th October to Friday 30th October 2026

Monday 14™ December Monday 14" December at Tuesday 1st Thursday 26th November Wednesday 9th TBC - Audit feedback 7th December at 9am
at 6.30pm (AGM) 4pm December 8am at 9am December at 4pm meeting
Christmas holiday: Monday 21st December 2026 to Friday 1st January 2027
Tuesday 9% February at 7pm Tuesday 26th Thursday 21st January at Wednesday 27th Thursday 4th February | Wednesday 27th January
January at 8am 9am January at 4pm at 7pm at 1lpm

Half term: Monday

15th February to Friday 19th February 2027

Thursday 18th March at
Spm

Thursday 18th March at 9am

Tuesday 9th March
at 8am

Thursday 4th March at
9am

Wednesday 10th March
at 4pm

Thursday 11th March at
Tpm

HT appraisal, date tha

Easter Holiday: Friday 26th March to Friday 9th April 2027.

Tuesday 11th May

Thursday 13th May at

th
Monday 24™ May at 4pm at 8am Thursday 6th May at 9am 7pm
Half term: Monday 31st May to Friday 4th June 2027
Wednesday 9th June at
3.45pm (strategic planning
Monday 19" July at 7pm meeting) TueSda}éggs July at Thursday 1st July at 9am Wednesdggrzlth July at HT appraisal, date tha

Monday 19" July at 5pm

End of term: Thursday 22nd July 2027

Please note, some times may be subject to change.




Other Dates

Site Walkabout (Resources committee):
22nd September at 7.45am: David and Glynis
24th November at 11am: Anne and lain

19th January at 2pm: Julia and Kjirste

2nd March at 11am: Glynis and Steve

4th May at 2pm: David and Anne

29th June at 7.45am: lain and Julia

Whole Governing Body Training: TBC
Inset Days:

- 28th September 2026

- 12th February 2027

- 2l1stJuly 2027

Residential Visits:

- Dorset 21st to 25th September

- Stubbington 1st to 3rd March 2027

- France 14th to 18th June 2027
School production: TBC

Statutory Tests: TBC

External Audit: week commencing 19th October 2026

Health & Safety Audit: tba






